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Suggestions for use: 
 
Hi there. So glad you found the workbook! 
 
Please feel free to use these questions as thought-starters 
for capturing your ideas. If you'd like to use this PDF file as a 
write-in workbook, you can either print it and hand-write (if 
you're a pen person like me), or just click below any of its 
questions to type in your thoughts.  
 
To write into it, be sure to try one out first, as not all 
browsers and software will play nice with this sort of 
functionality. Just pick a question, click in the box/space 
below it to type in some words, and then choose "Save As" 
from the File menu on your browser, Preview, or Adobe 
Reader.  
 
Close the document, re-open it, and make sure your answer 
is still there! To avoid frustration, it's worth checking it out 
to be sure it'll "stick." 
 
Margaret 
mrode@websitesforgood.com 
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Your People: Visualizing the 
relationships you want most 
 
Exercises from the chapters "Start here: The 3 essential questions" and "Storytelling and 
the connecting point" 
 
 
Three things to ponder: 
 
WHAT do you do? What—specifically—is your work in the 
world?  
How would you describe the unique set of actual  (not conceptual) 
services, products, programs, classes, artworks, social change, etc. that 
you're trying to get out there?  
 
 
 
 
 
WHY do you do it? What do you want to change for the 
better?  
What deeper "why" motivated you to brave the waters of self-
employment or entrepreneurship? What's your "why"? 
 
 
 
 
 
 
WHO or what do you help transform by doing it? 
There's a certain slice of the human community that most needs what 
you're offering. Who are they and what's their story? 
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There is a story you can tell that connects you to these 
people. What is your 'connecting point' story? 
 
What's THEIR current story? Where do they find themselves 
now, and where do they want to be instead? 
 
 
 
 
 
 
 
 
What's YOUR current story? What sort of business are you 
hoping to have or build, and why? What do you want to do 
with your work? 
 
 
 
 
 
 
 
 
Now, what's the connecting point? Describe where those 
two stories might intersect in a way that fulfills both of your 
desires:  
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10 bedrock stories you can tell 
From the chapter "10 bedrock stories we can—and should—be telling" See also that 
chapter for example questions and thought starters. 
 
 
Here are the 10 stories shared in this chapter. You'll want to 
refer back to the "Your Turn" following each one in the 
main book for specific thought starters. Brainstorm a bit 
about how you might adapt them for your own unique 
situation.  
 
 
1. What's your "origin story"? How did you get here? 
 
What brought you here? Tell us about the road that carried you to the 
work you do now.  
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2. Why do you get up and do this work every day? 
What's your driving force? 
 
We live in a world of tremendous opportunity and seemingly endless 
freedom of choice about what we want to do with our lives. Tell us 
why you chose this. When you conceived it, what problem were you 
solving?   
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3. What's your bigger vision? What do you see your 
work changing in the world, even in a small way? 
Why does your story matter? 
 
Slightly different from the above, this is more focused on a story that 
leads to positive change (for an individual or your community or the 
world). People want to know that you're not just taking their money 
and moving on to the next wallet. Paint them a picture of how you see 
the new, better story you're hoping for, for them or for everyone. 
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4. What's your natural habitat? What do you look like 
in it? How can you show us your humanity and your 
uniqueness? 
 
In our visual world, you're not human until people can see you. And 
haven't we all had enough buttoned-up annual report headshots to last 
us the rest of our lives? Tell the story of your humanity, your 
community, and your world. Show us your workspace (even if it's just 
a great coffee shop), your dog, your sense of humor, the place where 
you find your wildest inspiration. Show us your humanity. 
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5. How amazing are the people you work with? 
What's a story you could tell about one of them that 
really shows us their world and how you are—or 
want to be—part of it? 
 
Most stories revolve around a hero. In the stories YOU tell, more often 
than not, your hero should be your client. With their permission if 
appropriate, tell the world how great they are, and feel the pride. 
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6. What's the history behind your product, craft, or 
service? Tell us a story about the particular thing you 
offer in order to bring it to life for us. 
 
People love to know that the thing they're holding in their hand, or the 
service they're about to pay money for, has a life story of its own. If 
you're a journal therapist, tell us about that skill in general, and tell us 
how you use it yourself. If you're an artist, show where your piece is 
made, and how. If you make natural skin products, show where the 
ingredients come from. If you're an author or a coach, show us the 
history or place(s) that inspired you. No limits! 
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7. Tell a story about that time you really mucked 
things up...and learned from it.  
 
It's strange and counterintuitive, but we trust people more when they 
show us they're not infallible. If someone is perfect and has never 
taken a misstep in her life, how can she possibly understand us? And 
how can she give herself permission to mess up and learn from it? 
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8. Do you have a "partner story?" Tell it to us.  
 
Do you work with other smart, compassionate businesspeople for 
greater impact? You can tell a story about something you learned from 
another marketer, and how it ended up benefitting you both. Or how 
about one in which you cooperated or collaborated to help solve a 
sticky problem, and gave one another credit? 
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9. Tell us about the 'helpers' you support. 
 
The media is full of stories of conflict and fear. People are anxious to 
hear good stories. Tell us about your pro bono work, volunteerism, 
charitable giving. Show us another dimension of your character and 
your values. Good people like to support, buy from, and do business 
with other good people. 
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10. Share what you do, and what you don't do...and 
why. 
 
More than anything, this kind of story can give your small business a 
personality, in addition to clarifying what you offer. It can show your 
commitment to your core offerings and core values, and demonstrate 
that you're serious about your chosen work. There's also fertile 
territory in finding humor in the kinds of things people have asked 
you for that were ridiculously outside your bailiwick. 
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The stories from your clients, 
customers, and audience 
 
Do you know the stories your audience members carry with them? 
Have you invited them to share their stories with you? Think of them 
as being/becoming the heroes in their own lives, and ponder: 
 
What are some specific challenges they've faced in the past 
few days or weeks? (as it pertains to the issue your work helps 
them with) What are their hurdles, and what is the exhaustion from 
leaping those hurdles keeping them from being able to experience?  
 
 
 
 
 
 
What could their future look like if you could help get those 
hurdles out of their way? What—again, specifically—are you 
offering that will give them inspiration and hope for their future?  
 
 
 
 
 
 
What's the story you want to help them create? How does their 
personal/professional life change, and what's the specific "moment of 
deliverance" that's evidence of that change? How can you help them be 
the hero of their own life, or company, or family?  
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Here are some things you can explore with your clients, 
customers, buyers, and donors to inspire your work and 
your offerings: (in no particular order) 
 

1. What's the nature of their livelihood or vocation? For example, 
do they work in a big firm? Tiny shop? Self-employed? Stay-at-
home parent? Retired?  

2. Where are they financially on the scale of just-squeaking-by to 
having a substantial amount of disposable income? 

3. What matters to them? Who or what to they love?  
4. How do they want to feel about themselves? Do they feel that 

way now? Why or why not? 
5. Are there any other details that set them apart, and make them 

uniquely a member of "your tribe"? Do they feel like a good fit 
for what you're offering? 

6. What are the stressors in their lives? What's not quite going 
right? 

7. How did they get to where they are now? What's their path been 
like? What is the hardest part about their current life? 

8. What answers or solutions are they seeking?  
9. What pain, problem, need, or desire got them to come looking 

for you? Something triggered them to do an online search, ask a 
friend, look at a flyer, read a blog, or otherwise cast their eyes 
your way. What was it? 

10. Was there a final straw, a triggering event, or a sudden 
realization of the story they've been living that made them 
overcome inertia and seek someone like you?  

11. What's a better story they'd like to be telling about themselves? 
12. What do they do with their non-work hours? Are they parents, 

or perhaps caring for a family member or aging parent? 
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...and so forth. Maybe this seems like a lot of questions. But I'd 
encourage you NOT to be intimidated by this list. Even if you learn the 
answers to a quarter of these questions, you're already wiser about 
your ideal customer than most business owners, and it starts you on a 
learning journey that will energize your business. 
 
Tell their story here: 
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Setting the stage: Looking at 
things through the eyes of story 
 
Review these aspects of your current or hoped-for website and social 
media to be sure they are a good setting for the story you want to tell 
to your ideal audience member. 
 
 
COLORS: How do your colors feel to you? Do you match 
the mood you want to put your audience in? 
 
Notes: 
 
 
 
 
 
 
 
 
TYPOGRAPHY: Do you have to squint to read the type on 
your website? Is it pale-gray-on-white, so it's hard to read? 
Do you shout in loud reds and oranges when you're trying 
to set a calm stage? Consider having someone outside your 
work take a look and tell you with 100% honesty how your 
site makes them feel. 
 
Notes: 
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IMAGERY: Flip through the pages of your online pages 
(website or social media) and see how often you utilize long 
paragraphs of text with no visual break for many vertical 
inches. Think about how you can add color and aliveness to 
those areas with imagery.  
 
Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
SPACIOUSNESS:  On your website, are you filling every 
possible nook and cranny with text and visuals? Can you 
add some white space (negative space) to help give your 
readers' eyes a break, so they can better process what you're 
hoping they'll read? 
 
Notes: 
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CLARITY ABOUT NEXT STEPS:  Are you using clear/large 
links, buttons, arrows, icons, color changes, and transitions 
to make it 100% clear to readers what to do next? Again, this 
is an area where you can watch over the shoulder of 
someone you've enlisted to navigate your website. Where 
do they hesitate? Do they know what to do next? 
 
Notes: 
 
 
 
 
 
 
 
 
 
 
VOICE AND PERSONALITY:  Read your web/social media 
pages out loud. Does it sound like you? How would it feel if 
someone were sitting in a chair listening to you say these 
things? Part of your story lies in the words you choose to tell 
it. Be conversational wherever you can, rather than 
sounding like an online pamphlet.  
 
Notes: 
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Things you can start thinking 
about to begin building 
relationships with story... 
 
Review the chapter "8 easy ways to start telling your stories right 
now" and use this space to jot down the ones that jump out at you 
right away. Choose up to four things that you feel you could improve 
given your current time, skill, and inspiration: (see the next page as 
well) 
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The One-Hour Story Jumpstart 
 
If you choose to do the One-Hour Story Jumpstart, here are some 
spaces to begin capturing your responses: 
 
 

Step 1: Identify who's listening to you (5 min) 
 
Get quiet inside and in your mind’s eye, sit your ideal audience 
member/client/customer down in front of you. We’ll call them your 
Listener. 
 
Who is that person and their situation? 
 
Examples: 
A person trying to cope with chronic pain 
A life coach just starting out and feeling frustrated 
A healthcare professional burned out on the career she loves 
An artist or author or maker who hates the business side of business 
A mother of a differently-abled child who’s troubled 
A person just diagnosed with cancer and feeling shell-shocked 
 
 
 
 
 

  

https://websitesforgood.com/


Storytelling for Small Business Workbook  •  WebsitesForGood.com 

Step 2: Give them a noun (5 min) 
 
If you could gift them with anything with your work, what would it 
be? Think of a noun, or noun phrase.  
Examples: 
Self-confidence 
Prosperity 
Peace of mind 
Freedom (from ________) 
Organization 
Work independence 
Etc. 
 
What are yours? 
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Step 3: Using 1 and 2 above, wrap your "why" 
around them (10 min) 
 
Try this tailored adaptation of Simon Sinek's simple “Why” formula:  
 
I OFFER (your product, service, or wisdom)  
SO THAT YOU CAN (do/have/be this). 
 
The “I” in the equation is you. The “you” in the equation is your 
Listener, the one you most want to have as a client, customer, reader, 
or supporter. Don't be tempted to change the bold items to something 
else at the moment...you're still talking to them, remember.  
 
Example: 
My Listener: A purpose-driven entrepreneur who's passionate about his or 
her small business. 
 
My 'why' statement for them: I offer guidance and hands-on services that 
help you promote your work with integrity, so that you can reach more of the 
right people and grow your business authentically. 
 
Your turn: Try a few of your own “why” statements until you find 
one that feels true and gives you a little inward smile: 
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Step 4: Craft a bite-sized story to tell (30 min) 
 
Choose from these easy-to-implement actions for your website, social 
media, or e-newsletter: 
 
Reach out to one recent client by email, and ask if they'd write a 
testimonial, review, or story about their positive experience. Jot down 
the names of a few people with whom you've really resonated, and 
who you could approach to ask for this: 
 
 
 
 
 
 
 
 
Search for an evocative picture that’s “worth a thousand words.” 
Find an image that captures the mood & feeling your Listener may be 
carrying with them when they visit you online. Alternately, find an 
image of the feeling you WANT them to carry after they’ve worked 
with you. I’m a fan of these sites for large-format images: 
 
https://pixabay.com  •  https://pexels.com  •  https://unsplash.com 
 
Jot down the images numbers here, or copy-and-paste the URL of the 
images you found: 
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Write 100 meaningful words. Make yourself human in the eyes of 
your clients, customers, and readers. Write 100 words about how you 
came to be doing the work you’re doing. It can be a story about an 
obsession from your childhood, an incident in your circle of family and 
friends that moved you, a trauma that turned out to be a life-changer, 
or just how you feel when you do it. 
 
 
 
 
 
 
 
More Stories  
 
Here's a smattering of other kinds of bite-sized stories to ponder in 
your 30 minutes: 
 
A Client Story: 
All potential clients have a story they WANT to be moving into - one 
that’s better than the one they’re living today. Tell a story about how a 
specific client’s life has been made better, healthier, more hopeful, or 
more beautiful. How has he worked to become a better version of 
himself? Use an alias if you need to, or get permission from a real 
client to tell their story. 
 
 
 
 
 
 

https://websitesforgood.com/


Storytelling for Small Business Workbook  •  WebsitesForGood.com 

  

https://websitesforgood.com/


Storytelling for Small Business Workbook  •  WebsitesForGood.com 

A Thank You Story:  
Say thank you to an employee, partner, client, supplier, even a 
competitor. Tell a short story about how they matter to you, why 
you’re grateful, how being connected to them makes you feel. It's one 
thing to offer a good product or service; it’s another to be the kind of 
person who says thanks for the good things in your life. People 
remember. 
 
 
 
 
 
 
 
 
 
 
 
A Hero Story: 
Who is a hero in your work life? Who have you watched go from 
ordinary to extraordinary? Who has inspired you, and how? How can 
you help your client see herself as a hero in her own life — with the 
help of a wise mentor (you) offering liberating resources and 
knowledge? 
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A Goal Story: 
What change are you hoping to make in the world, big or small, 
serious or funny? It could be something as simple as a beautiful set of 
photographs, or as serious as helping someone know himself better so 
his life is richer and fuller. Think about the challenges facing the 
people you most want to help. What are they? And how do you hope 
to use your work to banish them? 
 
 
 
 
 
 
 
 
 
A Story About What You Stand For 
Is there a particular nonprofit or cause you support, perhaps one that 
ties in well with the work you do? Have you ever considered sharing 
this with your audience? If you donate a portion of your profits to this 
cause, for example, or if you volunteer, or sit on their board, it tells 
people what you stand for.  
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Thanks!  
If you have questions or would like to explore this more, I'd love to 

help...even if it's just to cheer you on!  

 

If you think you'd enjoy talking through your story to develop the 

strongest possible "Why" for the work you're doing, or to help identify 

your ideal client as part of your business planning, please visit my 

website for some great interactive opportunities to do that one-on-one 

with me.  

 

No matter what, please feel free to drop me a note any time and let me 

know what you're working on. I love hearing about all the great work 

being done in the world—it makes my day. I'm looking forward to 

hearing your story! 

 

Margaret Rode 

Facebook: https://websitesforgood.com 

Web: https://facebook.com/websitesforgood 

Email: mrode@websitesforgood.com 

Phone: 720.507.1893 
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